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1. Events and Activities 
 
1.1 Gressenhall opened for the 2014 season on Sunday 9 March, closing 

on Sunday 2 November 2014.   
 
1.2 During the 2014 season Gressenhall continued to offer a broad 

programme of events, based around three operational models: 

• Main Event days – major events such as Apple Day with a full event 
staffing establishment including the use of parking fields. Free to 
Museums Pass holders. 

• Days with a Difference – smaller themed event days such as Horse 
Power! requiring a smaller staffing complement and utilising core 
parking. Free to Museums Pass holders. 

• Ticketed events – pre-booked and pre-paid events such as Ghostly 
Gressenhall. Reduced charge for Museums Pass holders. 

 
1.3 The costs of delivering and marketing the Gressenhall event 

programme continue to be subsidised with funding from the Arts 
Council England (ACE) Major Partner Museum funding business plan 
being managed by NMS in 2012-15.  

 
1.4 On Saturday 26 July Gressenhall worked in partnership with Breckland 

District Council to deliver the third Festival on the Farm. This 
successful family-focussed event day attracted 1,589 participants (772 
in 2012 & 2,016 in 2013). 

 
1.5 The main event Village at War ran over two days of the August Bank 

Holiday weekend, on Sunday 24 and Monday 25 August. To mark the 
centenary of the outbreak of the Great War, the 2014 event featured a 
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World War One home front theme on the farm, including a period Girl 
Guide Camp and displays from the Royal Norfolk Regiment Living 
History Group. The museum side of the site featured the traditional 
World War Two home front theme. Despite very wet weather on the 
Monday, attendances reached 3,120 across the 2 days (3,510 in 2013). 
This year’s flypast by the Battle of Britain Memorial Flight was 
performed by a Dakota, the first time this addition to the Flight has 
visited Gressenhall. 

 
1.6 To help promote the Village at War event and raise awareness of the 

Great War anniversary, on Saturday 23 August members of the Royal 
Norfolk Regiment Living History Group paraded in Dereham Market 
Square, where they were inspected by the Mayor of Dereham. There 
was excellent media coverage of this event, including press 
photographs taken outside the building that originally served as the 
Dereham enlistment office. 

 
1.7 The Day with a Difference Archaeology Day ran at Gressenhall on 

Sunday 13 July as part of the nationwide Festival of British 
Archaeology. This event was organised in conjunction with the NCC 
Historic Environment Service based at Gressenhall and featured local 
metal detector societies, flint knapping demonstrations and a trial 
excavation on the farm. This event saw a modest 303 participants (506 
in 2013). 

 
1.8 The new Day with a Difference event Rock ‘n’ Roll at Gressenhall took 

place on Sunday 10 August. This event focussed on all things vintage 
including costume, vehicles, music and collections dating from the 
1950s and 1960s. Despite poor weather, this new event attracted 468 
participants. 

 
1.9 The well-established Horse Power! Day with a Difference took place at 

Gressenhall on Sunday 28 September, with a record breaking 21 guest 
heavy horses on site. Visitors were able to see horse teams involved in 
a ploughing match, demonstrating horse logging and a range of other 
activities. The event attracted excellent media coverage and saw 775 
participants (678 in 2013). 

 
1.10 Gressenhall once again supported the national Heritage Open Days 

programme and formed part of the HOD offer promoted by Norwich 
HEART across Norfolk. Gressenhall opened free to visitors on Sunday 
14 September and saw 1,924 visitors on site, which represents the 
largest total for a HOD event to date (1,040 in 2013).  The 2014 HOD 
programme included guided tours of the recently reorganised Norfolk 
Collections Centre stores (formerly known as the ‘Superstores’). 

 
1.11 The final main event day of the 2014 season will be Apple Day, which 

takes place on Sunday 19 October. As in previous years, this event will 
be delivered in partnership with the East of England Apple & Orchard 
Project. 



 
1.12 The pre-booked Halloween family party Ghostly Gressenhall will be 

taking place on the evenings of 30 and 31 October.  
 
1.13 Gressenhall continues to deliver themed activities on each day of all 

school holidays. During the summer school holidays the themes were: 

• The Great Outdoors – exploring the natural world across the site 

• Harness Up!  - exploring the life of the horseman 

• Go Go Gressenhall – exploring travel and movement 
 

1.14 The temporary exhibition Ray Hubbard – Norfolk’s Last Horseman is on 
show until the end of the 2014 season. The display features a range of 
collections and stories from heavy horse expert Ray Hubbard. The 
exhibition was researched and created by Gressenhall’s curatorial 
Skills for the Future trainees, who worked closely with Ray Hubbard 
himself. 

 
1.15 Gressenhall is contributing to the county-wide programme of events 

commemorating the centenary of the outbreak of World War One. The 
2014 Village at War event featured a strong World War One element 
and there is also a small display on World War One in the Collections 
Gallery of the museum. 

 
1.16 An Events Review meeting is scheduled for October, to provide staff, 

volunteers and freelancers with an opportunity to review and evaluate 
the 2014 event programme and begin the process of shaping the 2015 
programme. 

 
 
2. Other Museum Developments 
 
2.1 Phase 1 of the Shine a Light project funded through the Esmee 

Fairbairn Collections Fund (administered by the Museums Association) 
has been completed, with a final report issued to the Museums 
Association. This collections access project was centred on the 
Gressenhall Superstores, recently renamed The Norfolk Collections 
Centre. These stores house larger and bulk collections from across 
NMS. The project has improved both physical and virtual access to 
reserve NMS collections, including the creation of a “store highlights” 
display to support the delivery of guided tours to the public. Tours were 
recently provided as part of the Heritage Open Day offer. The project 
also provided funding to support the development of a new NMS 
collections website, launched in summer 2014. The positive outcomes 
from Phase 1 of the Shine a Light project are being maintained in 
Phase 2 of the project, supported by trainees funded through the HLF 
Skills for the Future programme. 

 
2.2 As part of an ongoing review of social history collections and under the 

terms of the agreed NMS Rationalisation Strategy, curatorial staff are 
recommending the transfer of the Diss Pipe Hoard collection (GRSRM : 



2006.283) from Gressenhall to Diss Museum. The original donor 
supports this transfer. Diss Museum intend to place part of the 
collection on display. 

 

 
 
Recommendation: 
That the Area Museums Committee supports the  
proposed dispersal of the Diss Pipe Hoard collection (GRSRM : 
2006.283) to Diss Museum, subject to approval by the Joint Museums 
Committee. 

 
2.3 The Round 2 Heritage Grant application to the Heritage Lottery Fund 

for the Voices from the Workhouse project was submitted to the HLF 
on schedule at the end of July 2014. The outcome of this funding 
application is expected in early December 2014, with works scheduled 
to commence in early 2015. This exciting project will focus on providing 
new displays and interpretation in the main museum building, work 
yards and laundry, with an emphasis on those galleries relating to the 
workhouse and Norfolk’s rural life collections. Estimated project 
delivery costs are £1.86m, with a projected HLF award of £1.47m 
(79%). The key match funding of £150,000 from the DCMS/Wolfson 
Foundation is in place. The Friends of Gressenhall have confirmed 
their support for the project with a match funding pledge of £20,000. A 
match funding bid for £20,000 to Breckland District Council has also 
been successful. A further funding application relating to restoration 
works to machinery in  the workhouse steam laundry has recently been 
submitted to the PRISM science and engineering fund. Both the Norfolk 
Record Office and the National Archives will be supporting this project.  

 
2.4 Gressenhall continues to maintain its strong social networking 

presence, with active and growing profiles on Twitter and Facebook. To 
the end of August 2014 Gressenhall had 2,566 followers on Twitter and 
1,241 followers on Facebook. The site has a number of active social 



media champions who are uploading daily contributions including 
images. See: www.twitter.com/GressenhallFW and  
http://www.facebook.com/GressenhallFW. Blogs continue to be 
generated by Gressenhall’s HLF-funded Skills for the Future project 
trainees at www.gressenhallfw.wordpress.com/. Gressenhall has been 
awarded a 2014 Certificate of Excellence from the influential Trip 
Advisor website. 

 
2.5 The new traditional oak-framed building Keppel’s Lodge located 

adjacent to the event day parking fields has been successfully 
operating on major event days during the 2014 season. This flexible 
building was funded through the NCC capital development programme 
and also provides new toilet facilities accessible from the adjacent 
adventure playground. It is also available for external hires.  

 
2.6 Gressenhall continues to develop a range of commercial activities as a 

means of generating income. Current commercial development 
priorities are: 

• The development of a site-appropriate weddings offer including the 
registration of a range of spaces for civil ceremonies 

• The promotion of the room/site hire offer to external customers 

• The delivery of a new adult leisure learning offer 

• The promotion of a new birthday party offer 

• The marketing of the site as a venue for commercial filming 
 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members during 2014 
and continue to produce their regular Rural Life news.  

 
3.2 The Friends have agreed to support the match fundraising campaign 

for the proposed HLF bid and have already earmarked £20k funding for 
this purpose. 

 
3.3 The Friends continue to operate the Gressenhall second hand 

bookshop, generating income for the Friends. 
 
3.4 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Around 120 volunteers 
continue to be active on the site, organised into a number of specialist 
teams. Volunteer hours are currently being recorded to provide data for 
HLF project. 

 
 
 
 
 



4. Learning & Outreach 
 
4.1 The award-winning Gressenhall Learning Team continues to deliver a 

broad and varied programme to children and young people at pre 
schools, KS1-3 and secondary level. It is anticipated that 10-11,000 
school children will visit the site during 2014-15. 

 
4.2 School numbers remained strong across the summer term with good 

levels of bookings across the autumn term. 
 
4.3 The new First World War schools session for Key Stage 2 pupils 

Annie’s War is being delivered during the autumn term. This session 
explores the impact of the First World War through a child’s eyes.  

 
4.4 The Learning Team have developed and delivered a new session for 

Key Stage 2 children exploring aspects of Neolithic Britain – a key part 
of the new national curriculum for primary age children in KS2. Children 
explore life 5,000 years ago in an active day in which they hunt for 
animals in the woods and use replica Neolithic tools of flint, stone and 
wood. Children also have the opportunity to plough a field using a 
replica ard plough. Almost 1,000 children have booked on this day so 
far this year. 

 
4.5 The Learning Team will also be piloting a Life in the 1950s event for 

KS1 children to fit in with the requirement to study ‘life within living 
memory’ in the new national curriculum. The event consists of a series 
of active learning sessions which focus upon the preparations for the 
Coronation.   

 
4.6 Gressenhall continues to host a traineeship delivered as part of the 

NMS Teaching Museum programme, which forms a key part of the 
current ACE-funded Major Partner Museum business plan. Events 
Trainee Charlotte Billingham is supporting the development and 
delivery of the Gressenhall events programme.  

 
4.7 The Heritage Lottery Fund-funded Skills for the Future training project 

is continuing to run at Gressenhall, in partnership with the Museum of 
East Anglian Life. Current active posts at Gressenhall include 
Apprenticeships in farming, heritage gardening and heritage landscape 
management. Traineeships (the majority accredited) are currently 
running in collections management, learning, event planning and steam 
engineering. Work placements are an important part of a number of 
these posts. Current placement partnerships include the National Trust, 
Holkham Hall and the North Norfolk Railway. 

 
4.8 Gressenhall continues to be registered with NCC as a Care Farm. The 

site is currently offering funded work-based placements to a number of 
adults with learning difficulties. 

 
 



5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
 

6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
 
7. Recommendations: 
 

1. That the Area Museums Committee notes the report 
2. That the Area Museums Committee supports the proposed dispersal of 

the Diss Pipe Hoard collection to Diss Museum as detailed in item 2.2, 
subject to approval by the Joint Museums Committee. 

 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


